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Abstract
This work is part of Deliverable 4 of the Teacher's Lifelong Learning Network (Tellnet)
project. The objective of this project is to better understand how social learning
networks can support teachers' competence building, by identifying drivers and
barriers for lifelong professional development of networked teachers, mechanisms for
disseminating practices and innovations within and across networks, and innovating
new peer-learning approaches within European-wide teacher networking platform.
This deliverable D 4.1.1. reports on preparation workshops with eTwinning teachers
and members of National Support Services to provide input for the foresight exercise
based on actors' experiences and the first insights received from eTwinning analysis.
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1 Method for the foresight preparation
Data for foresight preparations has been gathered from three workshops with eTwinning
teachers and National Support Service (NSS). The workshops took place during two annual
eTwinning1 conferences; first one in February 2010 in Sevilla and the second one in March
2011.2 In total, around 40 teachers and NSS have been consulted. This report will provide
preliminary data gathered through consultations with teachers and NSS. The major objective
of these consultations was to provide preliminary results which will enable further data
collection with experts in the field about the future of teacher collaboration networks.
2. Networking Visualisations
The first foresight preparation workshop took place in Sevilla in February 2010 during the
Annual eTwinning Conference. We have collected data through the use of personal network
visualisations. Participants, about 20 of them, were asked to list down the people they
communicate with through the eTwinning platform and how they have met these people,
whether face-to-face or virtually. Once the list was completed, teachers were instructed to
draw a visual map of how the people they have listed are related between themselves and how
they are connected with the interviewee. Although, hand drawn maps tend to be simplistic
they provide unique typologies of how respondents perceive their personal networks. We have
opted for a visual technique, as it enabled respondents to visualise their network and keep the
network in mind, when they answer the questions posed to them. For this exercise, the
following four questions were asked to respondents: 1) what skills you have gained through
the use of eTwinning; 2) How do you see your network evolving in 10 years; 3) How do you
imagine eTwinning in 10 years time; 4) What are the limitations you see in the current
eTwinning.
The first data collection for this project took place in February 2010 in Seville (Spain).
European Schoolnet, in collaboration with IPTS conducted a workshop during this event. The
aim of the workshops was to gather teachers' feedback on the use of eTwinning and how they
foresee it developing in the next ten years. Consultation session with teachers lasted around
90 minutes. Around 25 participants participated in the session. For this data collection, an
instrument was designed to elicit data through a name generator, in which teachers were asked
to list their eTwinning contacts, draw a visual map of how these people are connected among
themselves and with the teacher and answer four main questions. The questions we posed in
this data collection were the following:
•
•

What kind of skills do you think that you have gained through your eTwinning
participation, and by communicating and collaboration with your network?
How do you see your network evolving in the next 10 years?

1

eTwinning is an online portal which provides teachers the opportunity and tools to join online collaborative
projects, get involved in educational networking and participate in professional development activities.
2

http://www.confcamp2011.etwinning.net/index.html
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•
•

Do you foresee any limitations in the current eTwinning platform which limits your
network evolution?
In an ideal world, how would you imagine eTwinning in 10 years time?

This section will summarise the results gathered from this session.

Figure 1. Slides from the first preparatory workshop are
http://www.slideshare.net/europeanschoolnet/etwinning-personas-7575996

available

at:

2.1 Skills
Teachers in the first workshop claim that one of the major skills they feel they have developed
through eTwinning is digital competence. By using eTwinning, teacher claim to have learned
more about using and interacting with new ICT applications. Participation in eTwinning has
also enabled teachers interviewed to gain cultural competence through the provision of
online tools which allow teachers to meet virtually, create projects with teachers from
different countries and collaborate via the Internet. The promotion of cultural diversity in
Europe is a key European attribute but also a challenge listed in the 2006 Riga Declaration.
Turning diversity into opportunity and preventing from being an obstacle for cooperation is a
major challenge for Europe.
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Such kinds of collaboration has also led teachers to further develop a wide array of
interpersonal skills, such as communication, cooperation and better time management. In
addition, the opportunity to collaborate in another language has helped teachers and their
pupils to enhance linguistic skills. Some teachers also claim that participation in eTwinning
has enabled them to ameliorate their leadership skills, through managing people, taking
initiative and learning to support and instruct team work. Others felt that through their
participation they had opportunities to be creative, to develop their own ideas and learn how
to learn through collaboration with other teachers from different cultures. Collaboration
across countries does not only signify intercultural cooperation for teachers, but also
understanding different education systems. In many ways, this allows teachers to explore new
ways of teaching and understanding other education system beyond their own school
confinement.
Of all the skills mentioned, it is perhaps unfortunate that very few teachers claim to have
gained pedagogical competences through participation in eTwinning. Undoubtedly, more
research is required to get a better understand if this represents an accurate picture of the
reality. These results are very much in line with another survey conducted between 20082009 (Crawley, et al., 2009). Data from this survey show that the highest impacts on teaching
practice were improving ICT skills, followed by improving foreign language skills and
getting to know other schools systems. Interestingly, improving teaching skills came at a
lower scale, while having fun received the highest score.

Figure 2. What skills have you gained?

2.2 Future of the Network
When asked how teachers see their network and eTwinning evolving in 10 years time,
teachers showed a major concern for the low reach of eTwinning across Europe. Teachers
would like to see eTwinning expanding across European schools. Currently, while many
teachers participate in eTwinning, eTwinning participation in comparison to the teacher
overall population remains rather low. The eTwinning monitoring that uses the official
registration numbers reports that in 2010, 1.9% of teacher population participate in
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eTwinning, while in 2011 this percentage grew to 2.3% (Vuorikari, 2010). It should be
mentioned, though, that capturing the real number of participants in eTwinning is challenging,
as evidence has shown that teachers participate in eTwinning even if they are not registered
on the platform. While comparison to the entire teacher population shows that eTwinning still
has a limited reach, at the same time, it is important to mention that given its short history
(since 2006) and the continuous development of the application, the current eTwinning reach
is reasonable. In addition, as Vuorikari (2010) describes current eTwinners tend to the
"innovators" teachers who are able and willing to use ICT for cross-country school
collaboration. Accordingly, they should not be taken as representative of the teacher
population.

Figure 3. Looking into the future
eTwinners also envisage an eTwinning which could be used by teachers the world over.
Currently, teachers from non-EU countries can be invited to participate as guest partners but
are not able to take an active role, as for instance, initiating a twin project. This means that
teachers who would like to cooperate or collaborate with teachers from outside Europe have
to use another application. In parallel to expanding the application, eTwinners also would like
to have more partnership and collaboration at a local level, within their own city or even
within their own school.
The participation and involvement of students is also seen as an important evolution of
eTwinning. Teachers would like to see different technological deployments which would
allow students to initiate their own projects. They envisage an application which would also
allow teachers to teach virtually and to be able to share material online. Respondents would
like to see the application develop more closely to new applications, such as Facebook and
Twitter. However, at the same time, a general concern for safety can be observed.
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Figure 4. Imagining your eTwinning future

2.3 Limitations
In terms of limitations, teachers were mostly concerned about some specific human-computer
interactions that they felt were not easy to use on eTwinning, as for instance, Twinspace, signin and search. Some teachers mentioned that while eTwinning is a repository of ongoing
projects, it is still challenging for teachers to find projects by subject. Workshop participants
would like to see easier integration with existing tools, which would allow them to bring their
own networks from other applications to eTwinning. Various teachers compared eTwinning
to Facebook and mentioned various applications which they would like to see integrated in
eTwinning, albeit security remains a considerable concern for most teachers.

Figure 5. Limitations of current set-up
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3. Persona workshops
The primary six personas identified for this project were presented at the annual eTwinning
conference which took place in March 2011 in Budapest (Hungary). IPTS, in collaboration
with European Schoolnet, conducted two workshops during this event. The aim of the
workshops was to gather teachers' feedback on the personas, as a means of understanding how
users of eTwinning engage in different forms of collaborations through their network.
Consultation sessions with teachers lasted around 90 minutes. In each workshop, around 10
teachers and NSS members, participated in the sessions.
Figure 6:
Small group discussions
during the workshops in
Budapest in 2011.

Nss
and
teachers
discussing
the
six
eTwinning personas.

In each workshop, participants were divided into two groups (see Figure 6) and were asked to
discuss what they thought about the personas, how the personas fit the eTwinning network
and whether the personas could be improved. Each group was allocated three personas. In
general, while there was some variety between the two workshops, no marked differences or
contradictions emerged.
It should be noted that the personas presented to the teachers are entirely fictitious. As stated
before, the teachers consulted during the workshops are by no means representative of the
teacher population. In addition, teachers attending the eTwinning conference are also a
specific group of teachers. They tend to be teachers who are highly active on eTwinning.
However, since this phase of the research is not to gather empirical evidence but rather to
understand better different type of users of eTwinning, the bias of the sample does not limit
the findings of this work.
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The six personas presented for these workshops are:
1) Maria as an Enthusiastic user
2) Peter as a highly Networking user
3) Lucia as an Occasional user
4) Marcus as a Support user
5) Nina as a Wishful learner
6) Shuan as a Lurker
The profiles have been developed along a matrix in terms of informal or formal recognition in
relation to their participation in eTwinning and along their activity on the application. The
matrix is displayed below:
Recognition
Recognition:
High

Recognition:
Low

Activity
High Activity
MARIA
User: Enthusiastic
Age: 32 years

Normal Activity
MARCUS
User: Supporter
Age: 27 years

Low Activity
SHAUN
Type: Lurker
Age: 47 years

PETER
User: Networker
Age: 27 years

NINA
User: Wishful Learner
Age: 58 years

LUCIA
User: Occasional
Age: 28 years

The personas, as they were presented in the workshops are displayed below.

3.1 Persona 1: Maria
Maria's persona represents a teacher who is highly enthusiastic about using eTwinning as part
of her profession. Being one of the pioneers of eTwinning, she is highly active through
different applications on the site and throughout the years, she has acquired a large network of
contacts. Maria's active participation is not only a result of her enthusiasm but also due to the
fact that the work she does through eTwinning is recognised by both her school and her
national system. Like many other teacher's, Maria's major problem is the lack of time. Most
of what she does on eTwinning has to be done during her own spare time. Maria also feels
that while she is highly connected through eTwinning in a European network, she has limited
opportunities to connect with other teachers on a local level.
A particular issue raised during the workshop is that Maria's persona can have dual effect. On
the one hand, teachers like Maria are central to the development of the eTwinning network
because their effort and motivation are contagious. Their position and participation in the
network is highly significant because they act as intermediaries, dissemination all kinds of
information throughout the network. On the other hand, teachers in the workshop felt that
personas like Maria can also scare off other teachers. In their views, Maria is too perfect and
other teachers who are willing to participate in eTwinning, but do not have any experience
might feel intimidated by her.
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3.2 Persona 2: Peter
Peter's persona represents a teacher who is very good at networking and socialising. As
someone who is very good at establishing new relationships and collaborations, Peter finds
eTwinning useful to extend his network knowing that his participation on eTwinning could be
useful for his professional development. Indeed, he has created and joined various projects
since he became an active eTwinner.
Peter's major problem is that his involvement in eTwinning is not formally recognised in any
way. His head teacher does not want him to allocate any time to eTwinning during school
hours, mainly because his head teacher is not aware of any institutional recognition of
eTwinning in her country. The school teacher's reluctance is also due to the fact that her
school does not have a system of teacher replacement.
Peter's persona caused some discussion in the workshops. Some teachers questioned whether
Peter is participating in eTwinning solely for his own professional development or also for the
benefit of his pupils. At times, it was felt that the teachers in the group were slightly divided
in terms of the purpose of eTwinning usage. While some feel teachers should use it for their
own professional developments, others feel that the main objective for usage should be for the
benefit of the pupils.
Participants in the workshop also felt that teachers like Peter could eventually get tired of not
getting support from their own head teacher. This could lead such teachers either to a change
in a career or a change in school. In this respect, it was felt that the role of the National
Support Service (NSS) is extremely important. NSS could act as a link from the national
level to the school level. Involvement of regional and local people such as the major of a city
could also be useful. Teachers felt that many head teachers think that participation in
eTwinning is like a holiday, hence, their reluctance in recognising their teachers' involvement
in eTwinning. More work from the NSS is needed to abolish such ideas.

3.3 Persona 3: Marcus
Marcus' persona represents a typical young teacher who is engaged with new technologies.
He spends a great amount of time doing things on the Internet. He has a couple of profiles
created in different social networking sites, like Facebook, LinkedIn and Twitter. For
Marcus, the internet is a world of opportunities through which he is able to collaborate with
other teachers. For this reason, he started using eTwinning about three years ago.
Unfortunately, the site does not fulfil his needs and he wishes the site could be more versatile
and it would allow him to do more things and link up to things he already does through other
applications. In this respect, he feels that a major limitation of eTwinning is the fact that he
cannot collaborate with other teachers who are not in Europe. As an expert in ICT, Marcus
provides a lot of support to other teachers in his region who would like to participate in
eTwinning, but they do not know where to start from.
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Teachers in the workshop felt that Marcus' persona is very important for the way things are
being done today. They were totally in favour of new applications being added on eTwinning,
as they felt that eTwinning should be flexible allowing users to do things across applications.
At the same time, teachers felt that there should be a balance between flexibility of the
eTwinning and security. While teachers felt that it would beneficial to include teachers from
outside Europe, they felt that first, there should be an effort to include European teachers.

3.4 Persona 4: Lucia
Lucia's persona represents the occasional eTwinning user. She is aware of eTwinning and she
has done couple of things through eTwinning, but eTwinning is not a high priority in her job.
Her school has some information in the library on eTwinning, but it is in no way integrated in
the school programme.
As a teacher in Poland, Lucia feels limited to participate in projects due to language barriers.
Most of her pupils are not as yet fluent in a second language and there are hardly any projects
in Polish. Irrespective of all this, she is still willing to know more about eTwinning,
specifically she would like to receive some training on how to use the site and how she could
use it for her own job.
Teachers in the workshop felt that language is not really a barrier, as teachers can always try
to do projects with nearby countries, where there is always a language which is common and
easier for the students to learn.

3.5 Persona 5: Shaun
Shaun's persona is representative of an older and more experienced teacher, who is more
passive when it comes to eTwinning. Within his school environment, he is encouraged to
participate in eTwinning but Shaun is not so enthusiastic about combining teaching with
technology. The fact that his knowledge of IT is very low does not help.
Recently, his colleagues have started a new project on eTwinning and they have encouraged
him to contribute to the project. Shaun does not have a computer at home. He has logged on
eTwinning during some of his lunch breaks but logged out quickly, as he did not understand
how he utilise the site to contribute to the project.
Teachers felt that Shaun's persona is very important in the discussion as there are many
teachers like him. Such teachers often do not have a computer at home and feel threatened by
the knowledge of their students. Shaun's persona created a discussion on how teachers like
him could be encouraged to use eTwinning. Some teachers suggested that schools should
provide laptops which teachers can take home. Other teachers felt that the provision of a
laptop was not enough. It is important that such teachers team up with other teachers who are
knowledgeable and who could guide other teachers on how to use eTwinning.
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Shaun's persona also initiated a discussion on informal learning. Teachers felt that teachers
like Shaun should be encouraged to learn to use online applications which are useful for their
lives, for instance, buying a ticket for cinema online. Once teachers get accustomed to doing
simple things online, they are more likely to integrated technologies in their teaching.
Teachers also mentioned that older teachers who do not have their own children are more
likely to be reluctant in using new technologies. This is why different training should to be
provided addressing different teacher needs.

3.6 Persona 6: Nina
Nina's persona represents teachers who have vast pedagogical experience and are wishful
learners of eTwinning. Although she is close to retirement, she still loves her profession and
is still highly motivated in keeping up to date with developments in her profession. She sees
eTwinning as an opportunity through which her profession can be enhanced through
collaboration with other teachers.
Nina's good intentions for using eTwinning are not met by her school. Her head teacher
thinks eTwinning will only distract attention from teachers. On the other hand, Nina sees a
lot of value in sites like eTwinning. As a teacher who is constantly searching for
collaboration with other teachers, Nina thinks eTwinning will extremely helpful in what she
has been doing in the past years through email.
Teachers were divided about Nina. Some thought she is not realistic, while others could
related to her persona. Teachers felt that for such personas, where there is no support from
the school, the priority should come from local authorities. They have suggested the idea of
awards, where teachers will recognised locally on their professionally achievement.
According to the teachers who attended our workshop, usage of eTwinning should be linked
to the curriculum. At the same time, some teachers also felt that recognition is not so
important. For these teachers, the main objective of using eTwinning was to do something
with their students, as opposed to using the site for professional development. This is an
important point highlighting the importance of understanding the motive for teachers' usage of
eTwinning. While for some teachers the main objective is to motive their students to be
engaged and have the experience to collaborate with another school, other teachers feel that
their interaction on eTwinning is more related to their own professional development.

14 / 15

Teachers’ Lifelong Learning Network
D.4.1.1 Foresight preparations

Figure
7.
The
slides
for
the Persona
workshop
are
http://www.slideshare.net/europeanschoolnet/etwinning-personas-7575996
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